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0 O O O O Corporate Profile

g U Jooooooooooo Name of Corporation KINTETSU WORLD EXPRESS, INC. (KWE)
| 0 0O 100-0004 Head Office 5th Floor, Ohtemachi Bldg.,
oopbodbobOooboiooedadO 1-6-1 Ohtemachi, Chiyoda-ku
doooooooor Tokyo 100-0004, Japan
Tel: 03-3201-2580 Tel: 03-3201-2580
ad 0 19700 10 Established January 1970
0 0 0O 0oooooooooo ooo Representative Director Hirokazu Tsujimoto, President and Chief Operating Officer
<2004030000 > < As of end of March 2004 >
0000 55350000 No. of Employees 5,535 (Consolidated)
o000 ooooogove No. of Offices in Japan 79
0001000004300 000110 (1 Head office, 43 Operation bases, 11 Branch offices,
ooooo240 24 Centers)
0000 ooooooos Overseas Offices 8 Representative Offices
oooo 14 Domestic Subsidiaries 14

0000 4002900016600 0244000 Overseas Subsidiaries 40 (29 Countries, 166 Cities, 244 Bases)
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Financial Highlights

goooooooo goooooooao
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e 00O Fiscal year ended 00.3 01.3 02.3 03.3 04.3
obooboo Non-consolidated Operating Results
oooo Net Sales 86,917 95,170 77,630 82,431 84,083
oooo QOperating Income 3,431 4,329 1,864 2,695 3,372
ooogo Ordinary Income 3,667 4538 2,460 3,321 4,172
googo Net Income 1,928 2,516 1,043 1,410 2,155
gooooo Consolidated Operating Results
oooo Net Sales 162,778 195,761 186,698 196,527 202,941
ooadad Operating Income 4,908 7,546 4,232 6,257 7,571
oooo Ordinary Income 4,465 7,149 4571 6,503 7,938

ooooag Net Income 2,241 4,024 1,945 2,776 2,887
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Segment Information
Jo0do0ooooooooogd 04.30 gooooooooooo
Consolidated Net Sales by Division (O Million) Mar. 04 Consolidated Net Sales by Geographic Areas (O Million)
(OO /¥ Million)
oooooo oono 20000
Domestic Aircargo Other ponnoooon
14,916 18,721 —
200,000 00ooooo
Europe and Africa
ooooon 150,000 e
International Oceancargo oooooo | |
%159 International Aircargo Epa?
143,144 100,000
50,000
0
@ B
doog /0 Milion)
gooodooo Sales By Division 01.3 02.3 03.3 04.3
gooogo International Aircargo 143,889 128,391 140,844 143,144
ooooono International Oceancargo 19,511 22,127 22,877 26,159
gooood Domestic Aircargo 16,393 15,268 11,585 14,916
ooo Other 15,967 20,910 21,220 18,721
OO000000D0OD0OO: Segment Information by Geographic Areas
20040 30 O O : Year ended March 31, 2004 Oooa /ad Milion)
oo ooo oooo
oo oo oooo ooooo ao oo ao
Europe and Elimination or
Japan Americas Africa Asia and Oceania Total Unallocated Consolidated
oooo Net Sales:
googo Net Sales To Outside
goooooog Customers ¥ 101336 ¥ 28497 ¥ 17,632 ¥ 55475 ¥ 202941 ¥ ¥ 202,941
goooooo Inter- segment
gooooo Sales/Transfers 1,364 2,579 850 1,000 5,794 0 5,794
goodo
0 Total Sales 102,700 31,076 18,482 56,476 208,735 0 5,794 202,941
googd QOperating Income ¥ 4219 ¥ 423 ¥ 261 ¥ 2628 ¥ 7531 ¥ 39 ¥ 7571
20030 30 O O : Year ended March 31, 2003 0000 /0 Milion)
oo ooo oooo
oo oo oooo ooooo oo oo oo
Europe and Elimination or
Japan Americas Africa Asia and Oceania Total Unallocated Consolidated
gooo Net Sales:
goooo Net Sales To Outside
ooooogo Customers ¥ 90645 ¥ 33050 ¥ 17,268 ¥ 55563 ¥ 196527 ¥ ¥ 196,527
gopooooo Inter- segment
gooooo Sales/Transfers 1,136 2,638 706 1,094 5,575 0 5575
ogoodo
0 Total Sales 91,782 35,688 17,974 56,657 202,103 J 5575 196,527
gooog Operating Income ¥ 3422 ¥ 218 ¥ 298 ¥ 2214 ¥ 6214 ¥ 43 ¥ 6,257

Note: A triangle (shown as "] ") denotes a negative number.
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Profitability & Efficiency
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Gross Profit Margin (%) Operating Income Margin (%)
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e 00O Fiscal year ended 00.3 01.3 02.3 03.3 04.3
ooooooooo Non-consolidated Profitability&Efficiency
oooooo Gross Profit Margin 21.7% 21.8% 22.2% 21.6% 21.2%
ooogno Operating Income Margin 3.9% 4.6% 2.4% 3.3% 4.0%
goooooooao Return On Equity 13.5% 13.2% 4.5% 5.9% 8.5%
ogooooooo Return On Assets 6.0% 7.5% 4.3% 6.0% 7.3%
ooooooooo Total Assets Turnover (Times) 1.4 16 14 15 15
0oo0bOoboooo Consolidated Profitability&Efficiency
goooono Gross Profit Margin 17.6% 17.6% 16.7% 17.2% 17.3%
oooog Operating Income Margin 3.0% 3.9% 2.3% 3.2% 3.7%
ogoooooooa Return On Equity 11.8% 16.4% 6.5% 8.7% 8.6%
ooooooono Return On Assets 5.0% 7.6% 4.9% 6.9% 8.4%
oobooooono Total Assets Turnover (Times) 1.8 2.1 2.0 2.1 2.2

oo 0D00000000000/0000x% 100
000000o0o0oo0/0000x 100
00000000000000/0000000000000x% 100
0000000000000/000000000000x% 100
ooooooooooo/oo0o0ooooo0ooo

Notes: Gross Profit Margin = Gross Profit / Net Salesx 100

Operating Income Margin = Operating Income / Net Salesx 100

Return On Equity = Net Income / Shareholders’ Equity (Yearly Average)x 100
Return On Assets = Ordinary Income / Total assets (Yearly Average)x 100
Total Assets Turnover = Net Sales / Total Assets (Yearly Average)
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goooooooooooo
Net Income per Share (0)

gooooooooooo
Shareholders" Equity per Share (O )

KWE

Stability & Per Share Data

@ @
150 1,500
oo oo
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oo oo
Consolidated Consolidated
100 1,000
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3 63 @3 @3 @3 3 63 @3 ©3 @3
e 000 Fiscal year ended 00.3 01.3 02.3 03.3 04.3
opoooag Non-consolidated Stability
oooo Current Ratio 108.1% 130.3% 144.7% 97.2% 113.0%
oooo Fixed Assets Ratio 175.9% 120.8% 117.4% 118.6% 121.6%
O000000DO0O00O000  Interest Coverage (Times) 7.0 10.0 59 9.1 145
gopoooo Equity Ratio 24.2% 39.6% 42.8% 43.6% 44.8%
ooood Consolidated Stability
oooo Current Ratio 103.4% 113.0% 124.8% 106.1% 118.1%
gooo Fixed Assets Ratio 176.0% 130.6% 121.9% 113.9% 112.1%
0000000000000  Interest Coverage (Times) 45 6.6 45 8.2 13.6
gooooo Equity Ratio 21.8% 30.3% 33.8% 34.3% 37.1%
ooopoooOooo Number of Common
Stocks Issued 30,000,000 34,000,000 34,000,000 34,000,000 34,000,000
0ooooooon Non-consolidated per Share Data
0000000000000 NetIncome per Share (¥) 64.28 78.25 30.70 39.57 61.33
000000000000  Shareholders' Equity per Share (¥) ~ 509.40 672.49 690.59 712.95 773.16
0DbooOooooo Consolidated per Share Data
0000000000000 NetIncome per Share (¥) 74.70 125.15 57.23 78.65 80.72
00000000Od00  Shareholders' Equity per Share () 674.15 847.84 926.00 954.45 1,021.73

oo 0000000000000/00000000x 100
0oo0O0oo00o00o000/00000000x 100

000000000000000000000D000O0000/0000

000000000o000000/0000000x 100

2003030 000000000000 00000020000000000000000000000200209025000000000000
00000000000000400000000000000D00000D000O00O00020020902500000000000M000000000

Notes:

Current Ratio = Current Assets (Fiscal Year End) / Current Liabilities (Fiscal Year End) x 100

Fixed Assets Ratio = Fixed Assets (Fiscal Year End) / Shareholders" Equity (Fiscal Year End) x 100
Interest Coverage= (Operating Income+Interest And Dividend Income) /Interest Expense

Equity Ratio = Shareholders" Equity (Fiscal Year End) / Total Assets (Fiscal Year End) x 100

The Company has adopted Financial Accounting Standard No. 2, “Accounting Standard for Eamings per Share", and the Financial Accounting Standards
Implementation Guidance No. 4, “Implementation Guidance for the Accounting Standard for Eamnings per Share", since the year beginning April 1, 2002.
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[0 00D OO D Balance Sheets

0oOoo /0 Miion)

e 00O Fiscal year ended 03.3 04.3
oooooo Assets
gooo Current assets: 57,651 54,885
gooooog Cash and cash in bank 16,636 15,083
ooooooooooo Notes and accounts receivable 37,465 35,385
ooooo Inventories 151 162
oooood Deferred income taxes 542 698
oog Other current assets 3,392 4,079
goooo Allowance for doubtful accounts 0 536 0 524
gooo Fixed assets: 36,951 39,104
goooooo Tangible fixed assets 26,304 217,863
goooooog Buildings and structures 15,903 14,971
goooooooo Machinery and motor vehicles 587 576
0o Land 7,437 9,404
ooo Other 2,376 2,910
oooood Intangible fixed assets 3,822 3,849
gooooooog Investments and other assets 6,823 7,391
gooo Total assets 94,603 93,989
0oogo /0 Million)
e (100 Fiscal year ended 03.3 04.3
gooooo Liabilities
oooo Current liabilities : 54,300 46,481
goooooooooo Notes and accounts payable 19,695 16,185
goooo Short:term debt 23,430 18,210
goooog Income taxes payable 1,566 2,068
ooooog Deferred income taxes 13 15
ooooo Accrued bonuses 876 910
ooo Other current liabilities 8,718 9,089
gooo Long-term liabilties: 7,305 11,891
ooooo Long-term debt 4,829 9,144
gooooo Deferred income taxes 188 84
goooooo Accrued retirement benefit to employees 1,467 1,834
ooooooooo Accrued retirement benefit to directors and statutory auditors 477 533
oog Other 342 293
oooo Total liabilities 61,606 58,372
goooog Minority interests in consolidated subsidiaries 545 735
gooooo Shareholders' equity
gooo Common stock 5212 5212
goooo Capital surplus 2,864 2,864
goooo Retained earnings 24,802 27,265
jooooooooooo Net unrealized gains on marketable securities 52 419
gooooooo Foreign currency translation adjustment 0 479 0 879
gooo Treasury stock, at cost oo oo
gooo Total shareholders" equity 32,451 34,881
goooooooooo Total liabilities, minority interests and shareholders" equity
oooo 94,603 93,989
00000 OO O Statements of Income 0000 /0 Ml
e 110 Fiscal year ended 03.3 04.3
oooo Net sales 196,527 202,941
oooo Cost of sales 162,800 167,822
goooo Gross profit 33,727 35,118
0ooooooooo Selling, general and administrative expenses 27,470 27,546
oooo Operating income 6,257 7571
ooooo Non-operating revenue 1,134 1,019
ooooo Non-operating expenses 888 651
oooo Ordinary income 6,503 7,938
gooo Extraordinary income 35 96
oooo Extraordinary expenses 873 1,816
OOooo0ooooooo Income before income taxes 5,666 6,218
gooooooooooao Income taxes 2,613 3,687
ooooooo Deferred - income taxes 010 0 616
gooooo Minority interests (profit) 286 261
goooo Net income 2,776 2,887

Note: A triangle (shown as "[J ") denotes a negative number.



WE

Consolidated Financial Statements

O0O000O0D0ODDOODODOODO O Statements of Cash Flow

0ooo /0 Miion)

e 100 Fiscal year ended 03.3 04.3
gooooooooooooooo Cash flows from operating activities:
goooooooooo Net income before income taxes 5,666 6,218
oooog Depreciation and amortization 2,740 2,449
ooooooooo Amortization of consolidated adjustment account 27 03
goooooooooo Increase (decrease) in accrued honuses 0 8 48
goooooooooo Increase in accrued retirement benefits to employees 104 363
goooooOooooooooo Increase (decrease) in accrued retirement benefits to directors and statutory auditors 116 T4
goooooooooo Increase (decrease) in allowance for doubtful accounts 024 231
goooooooooo Interest and dividend income 0 160 0 181
oooo Interests expenses 776 568
goooooooo Loss on revaluation of investment securities 179
goooooogo Loss on revaluation of golf membership 40 -
gooooooooo Investment profit (loss) by equity method 7 0 15
ooooooo Loss on liquidation of subsidiaries - 1,413
gooooog Gain from sale of fixed assets 03 0 48
ooooooo Loss on sale of fixed assets 13 66
goooooo Loss on disposition of fixed assets 153 20
gooooood Loss on revaluation of telephone rights E 69
gooooooooo Decrease (increase) in notes and accounts receivable 0 4,068 0 287
gooooooooo Increase (decrease) in notes and accounts payable 4,059 0 2,382
gooooog Others 446 824
gooooooo Bonuses to directors and statutory auditors 071 [ 86
0o Subtotal 9,888 9,342
goooooooooo Interests and dividends received 157 185
gooooo Interests paid 0 789 J 580
oooooooo Income taxes paid 0 2,563 0 3,155
oooo0ooooooooooon Net cash provided by operating activities 6,693 5,791
oooooooooooooooo Cash flows from investing activities:
gooooooooooo Payments for time deposits 02 09
gooooooooooboo Proceeds from cancellation of time deposits 8 1
goooooooooooog Payments for purchase of property and equipment 0 2,789 0 4212
goooooooooooog Proceeds from sale of property and equipment 788 404
gooooooooooooo Payments for purchase of investments in securities 0 109 032
gooooooooooooo Proceeds from sale of investments in securities 16 0
goooooooooooooog Payments for additional purchase of subsidiaries share 0 324
gooooo0ooOoooooooOooooboooboboo Payment for purchase of investments in subsidiaries related to the change
in the scope of consolidation 04 -
goooooooooooo Loss on revaluation of consolidated subsidiaries . 0 655
gooooooo Payments for loans 0 1,006 0 509
goooooooooo Proceeds from loans receivable 44 44
goooooooooooog Payments for security deposits 0 200 0 302
gooooooooooooog Proceeds from collection of security deposits 249 178
oooooo Other (net) 0 1,233 0 1,032
Jgo0o0D0o0o0oOooOoooooon Net cash used in investing activities 0 4,563 0 6,124
gooooooooooooooo Cash flows from financing activities:
gooooooooog Net increase (net decrease) in short-term debt 754 1,855
Jgo000o000O0oOooooooooooo Payments for capital lease obligations 0 352 0 103
gooooooooog Proceed from long-term debt 12 7,785
Jo00o0o0o0ooooooo Payment for long-term debt 0 1,896 J 9,956
gooooooooooo Payment for acquisition of treasury stock, at cost oo .
goooooooooooog Proceed from payments from minority shareholders - 22
goooooo Payment of cash dividends 0 390 0 339
gooooooOoOooooo Payment of cash dividend to minority shareholders 0 84 0 67
jo0o0oo0ooooooocoooo Net cash used in financing activities 0 1,957 0 804
gooooooooooooooon Effect of exchange rate changes on cash and cash equivalents 0 751 0 424
jodooooooooooonod Net increase (net decrease) in cash and cash equivalents [ 578 0 1,561
oooo0oooooooooog Cash and cash equivalents at beginning of year 17171 16,592
gooooooooOooooo Cash and cash equivalents at end of year 16,592 15,031

Note: A triangle (shown as "1 ) denotes a negative number.
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History

Event

Month and Year

May 1948
Nov. 1948
Oct. 1954
Sept. 1955
April 1969
May 1969
Jan. 1970
Oct. 1972
Aug. 1981
Sept. 1982
Jan. 1989
July 1994
Oct. 1997
Nov. 1998
Oct. 1999
June 2000
Sept. 2000
Sept. 2001
May 2002
Oct. 2002
Jan. 2003
Sept. 2003
Dec. 2003

The Operation Bureau of Kinki Nippon Railway Co., Ltd. begins handling international
freight and travel service.

Becomes an approved IATA (International Air Transport Association) agency.

The International Transportation Dept. of Kinki Nippon Railway Co., Ltd. is transferred
to Kinki Nippon Travels, Co., Ltd. and changes the trade name to Kinki Nippon Air
Travel Co., Ltd.

Trade name changes to Kinki Nippon Tourist Co., Ltd.

Kintetsu World Express (HK) Ltd. is established in Hong Kong.

Kintetsu World Express (U.S.A.) Inc. is established in USA.

The Airfreight Operation Dept. separates from Kinki Nippon Tourist Co., Ltd. to become
independent as Kintetsu Air Cargo International, Inc. (English trade name, Kintetsu
World Express, Inc.) specializing in airfreights. Licensed for Consolidated Airfreight
Operation (forwarding service) the same month, the Company begins its original
domestic forwarding service.

The company begins its original international forwarding service.

Baraki Terminal is completed in Ichikawa, Chiba.

Host computer s set up at Baraki Terminal.

Japanese trade name changes form "Kintetsu Ko-Ku Kamotsu K.K." to "K.K. Kintetsu
Express.”

The Company obtains the first ISO9001 certification (intemational standard for quality
assurance) in Japan's airfreight industry. (Second certification for the KWE Group after
the June 1994 certification of KWE-intetsu World Express (S) PTE, Ltd. in Singapore.)
Kintetsu Global I.T., Inc. is established in USA.

Narita Terminal is completed in Sanbu, Chiba.

Tokyo Terminal is completed in Shinagawa, Tokyo.

Kintetsu e-Support, Inc. is established.

Listed on Nasdaq Japan Market (presently Hercules Market), a section of Osaka
Securities Exchange.

Obtained 15014001 certificate (Tokyo Terminal).
Listed on the Second Section of Tokyo Stock Exchange.

Kintetsu Logistics Systems, Co., Ltd. is established as a spin off from KWE’s domestic
sales division.

Obtained environmental 15014001 certificate (Narita Terminal).
Stock listing upgraded to the First Section of Tokyo Stack Exchange.
Becomes the first Japanese forwarder to be certified as Class A on international cargo

security standards by the Technology Asset Protection Association (TAPA) at the KWE
Narita Terminal.



